Waste Reduction
Albert Heiljn

Peter Werre
Amsterdam, feb 2016

Het alledaagse betaalbaar
Het bijzondere bereikbaar



Once there was a cow...
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Who went to the slaughterhouse...
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A 1200 pound, Yield Grade | steer yields
518 pounds of retail cuts from a 750 pound
carcass.

A 1200 pound, Yield Grade 2 steer yields
502 pounds of retail cuts from a 750 pound
carcass.

A 1200 pound, Yield Geade 3 ateer yields
435 pounda of retall cuts from a 750 pound
carcass.

Of the retail cuts, on a carcass weight
basis:
0% & ground bool and swow meat
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Ml Te gebruiken tot en met

ger lers rundvlees, mals en vol van smaak X
bachtelijk bereid met
structuur

TE CONSUMEREN UITERLUX OP D VERMELDE DATUM, MITS GEROELD BEWRARD (MAX, 400,
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Waste reduction is like , salling on an ocean
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~Lots of destinations, but which to choose?
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Which destinations? @

85% of waste generated in “fresh” categories

Over 100 interviews throughout the
organization

| 2

Over 100 ideas how to reduce waste

Basis for change



5 pilars of waste
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Supplier

1. Total shelflife

2.0rder unit

3. Shelflife at
delivery

Head office

4. Introduction
new
assortment

5.Bleeders

Reple-
nishment

6.Balance
OSA/waste

7.Sharing
knowledge

Distribution

10 Focal points

8. Waste
distribution
centres

9. Foodbank
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Stores

10. Reductions



Example:
Order unit optimization
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waste
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Results

Waste in percentage of sales
All fresh categories
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Results

Waste in percentage of sales
All fresh categories
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Year 1
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Results

Waste in percentage of sales
All fresh categories
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Results

Waste in percentage of sales
All fresh categories

Base
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Results

Waste in percentage of sales
All fresh categories
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Learnings

Waste reduction is not a project............
It's a way of life!
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There Is change ahead



