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GROUP From an Austrian retail company to a
Central European retail group
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FACTS & FIGURES
2014

GROWTH _
W=\l =2EC(I:8 The business year 2014

o)
=
=)
«
<
k]
g
=4
I}
] |
<}
a
[:4
<
a
7]

m growth leader for the fifth year in a row

food retail business in Austria: turnover of
5.91 billion euros (+1,9%)

m market share Food retail business 29.9%

m turnover of the SPAR Austria Group:
12.63 billion euros (+1.9%)

m all information: www.spar.at/unternehmen

S PARID
Regional and local Sourcing | SPAR[Y

40.000 regional Products

SPAR-Zentrale
Marchtrenk

SPAR-Zentrale

St. Pélten

2.400 reqgional supplier

WEINGUT

SCHLOSS FELS

SPAI
Zentrallager
Wels

REGIO

Kalfee

SPAR-Hauptzentrale
Salzburg

SPAR-Zentrale
Wirgl

SPAR-Zentrale
Dornbirn

SPAR-Zentrale Graz

TANN Fleisch- und Wurst-

spezialitdten Faderlach SPAR-Zentrale Maria Saal D
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Rise Awareness in Management

Stefan Kreutzberger / Valentin Thurn
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Where to start

From Company analysis (2012) to Austrian food retail analysis 2014

AUFKOMMEN AN
NSMITTELVERDERB

IM OSTERREICHISCHEN LEBENSMITTELHANDEL
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Company Study published

< Contents lists available at ScienceDirect
S Waste Management e
£ —
journal homepage: www.elsevier.com/locate/wasman

Food loss rates at the food retail, influencing factors and reasons
as a basis for waste prevention measures

S. Lebersorger *, F. Schneider

Itiute of Wisste Manapement Deparment of Wister, Atmophere and Emvirossme . U iversity of Natiral Reou £ and Life Scamem, Mush gree 107, Vernz, A 1190 Waen, Asstriz

ARTICLE INFO ABSTRACT

This paper quantifies ©ood 1oss rates for fruit & vegetables, dairy products and bread & pastry a5 well as
dony ial inf food

of the sales of dairy
amounts to additional

© 2014 Elsevier Lid. Al rights reserved

S PAR[Y

Where to start: analysing data

» 1.4% of Austrian Food Sales are wasted in
SPAR stores

» Gap between stores

— Smaller stores have a higher rate of food
losses

— No big difference between urban and rural
areas

— Transfer of best practices is key

» Find a solution for bread and pastry

S PAR[Y
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Food Wastage Hierarchy

The following image depicts this hierarchy, and is based on existing food waste hierarchies*".
Most
Preferable
Redirect to feed People

Redirect to feed animals

& to industrial use

Recovery
Soil enrichment &
renewable energy

Waste Disposal
Treatment Lenct
eas
Preferable

|_SPAR[Y

Prevent: Customers First

Consumers choose the
guantity they need for all the
fresh categories
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Prevent: Food Losses 30% ?

Food Losses

M agriculture, Food industry,
restaurants, housholds

M Food retailer

|_SPAR[Y

Prevent; replenishment tools,
delist nonsellers

Order right quantity: Computer aided
Replenishment for all categories

Category Managers analysed their SKUs
and delisted nonsellers

|_SPAR[Y
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Prevent: Evaluate Best Before Date

ripened slowly for at least 9 months

Best bef(_)re date: am atu,lli ((5’
30 days instead of 10 eccellenza italiana

U SPARID

Prevent: repack

U SPARID
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Prevent. Communicate the Value not only the reduced price

LEBENSMITTEL
SIND KOSTBAR!

L
Eine Initiative des Lebensministeriums SPAR @

Prevent: communicate to employees

_ PAR @
iel Store managers
U_nser Ziel: ' have ethical
Wenlger Verderb. Drob|ems with food
So kénnen wir die Verderbquote deutlich
& Die Moglichkeit der taglich frischen I stellung baw. Lieferung nutzen Waste
& Uberlagerim Kuhl 12% proTagl) —
¥ Kohlzonen einhalten, Kohlkette nur hur:nmerbuchm '/ .
& Haltbarkeitsdatum genau kontrollie \
und rednzemgmng:mAbvelkaufbeglnner LEBENSMITTEL 4
o Firstin/Flest Out Prinzip laufend umsetzen  SIND KO TBAR] So the){ exgect

good solutions

U SPARID
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Challenge for Food Retailers

Freshness

Choice

SPIEGEL ONLINE/WIRTSCHAFT

politik | Wirtschaft | Panorama  Sport | Kultur Netzwelt | Wissenschaft | Gesundheit einestages | Karriere Uni |Reise |Auto Stil

NDR-Bericht: Supermaérkte verkaufen verschimmeltes Obst und
Gemiise

e ¢ e Y

Obsttheke: Gesund? Nein, eklig und gesundheitsgefahrdend sind die Waren in einigen grofien Supermarkten und Discounter

Nicht nur eklig, sondern auch gesundheitsgefahrdend: Laut NDR bieten fast alle getesteten Filialen von
Rewe, Edeka, Aldi und Lidl vergammelte und verschimmelte Ware an. Die Produkte diirften eigentlich nicht
mehr verkauft werden.

! Drucken |Merken Paprika, Tomaten, Gurken, Auberginen, Mandarinen, Zitronen, Salat:
Tester des NDR-Magazins "Markt" haben in 15 von 17 besuchten Filialen
© rotzunosrechie | Fecdback der Supermarkt- und Discounterketten Rewe, Edeka, Aldi und Lidl Obst

S PARD
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Redirect to feed People

T SrPAR[D

Food banks, SOMA,
Caritas, Youth center,
Foodsharing etc

+86% food donation

More than 90% of SPAR stores have a contract with Charities

Redirect to feed animals: unsold bread and pastry

Start: Feb 2015
bl BEEERR] BARLEE
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Waste Treatment: Renewal Energy

™MoT i~ JeLie

— , (] o
MENSCHUMWELTTECHNIK FACHBETRIEB
Willy-Graf-Str. 17, A-6330 Kufstein

re wassas - Biogasanlage Kaiserwinkl

www.mut.cc

office@mut.cc

Prevent Upstream: collaboration with Fruit & Veg Suppliers

Damage
caused by hail
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Summary

LEBENSMITTEL
SIND .

bei IR ®

* Food retailers are THE experts in food — so they
offer solutions for reducing food losses.

* Awareness: rise the value of food

* Food waste at retail stores: edible, but consumers
are not willing to pay the price

» Each member in the value chain has special

responsibility and solutions
SPAR[Y

For more Information
Corporate Social Responsibility at SPAR Osterreich

SPAR Osterreich SPAR Osterreich
Carmen Wieser Franz Holzl
Head of Corporate Social Responsibility Leiter Nachhaltigkeit
Europastrasse 3 Europastrasse 3
5015 Salzburg 5015 Salzburg
Tel. +43-662-4470-28800 Tel. +43-662-4470-22400
Email: carmen.wieser@spar.at Email: franz.hoelzl@spar.at
SrPA R[N
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